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1.1 Introduction
The market analysis serves to understand the existing economic 
and demographic conditions of the local market in order to 
identify key market opportunities for Mount Holly. The market 
study includes:

• A zip code survey to identify Mount Holly’s trade areas;
• A demographic study of Mount Holly’s trade areas that provides 

insight into the community’s customer base; and
• A retail leakage analysis that shows the amount of retail sales 

“leaking” from Mount Holly’s retail trade areas and identifies key 
opportunities for retail.

A synopsis of the market analysis is provided on the following 
pages. Further detail can be found in the full market analysis 
located in the appendix.

1.2 Zip Code Survey
The process of identifying the market base for Mount Holly 
began with a zip code survey of downtown businesses. The survey 
revealed that approximately 40% of recorded customers live in 
Mount Holly while North Carolina residents account for 96% of 
Mount Holly’s customer base.

1.0 Market Analysis Synopsis

Customer Origin from the October 2017 Zip Code Survey
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Rest of North 
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21%

Out of State
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Zip Code Survey Customer Origin



17Strategic Vision Plan Update

1.3 Trade Area Definition
The results of the zip code survey revealed Mount Holly’s customer 
base and helped identify primary and secondary trade areas based 
on the number of visits relative to total population.

The 28120 Mount Holly zip code was identified as the primary 
trade area, representing 40% of the customer base. The secondary 
area includes the following five zip codes: Belmont (28012), Stanley 
(28164), Cramerton (28032), Charlotte (28214), and Lowell 
(28098). Approximately 29% of customers reside in the secondary 
trade area.

Primary and Secondary Trade Areas

Primary Trade Area

LEGEND

Secondary Trade Area
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1.4 Demographics

Population
The 2017 estimated population of the City of Mount Holly is 15,635. For the 
purposes of this study, demographic information is provided for the trade areas 
described on the previous page. The Mount Holly primary trade area has a 
population of 21,571. Population in the primary trade area grew by 20% from 
2000 to 2010 and by 8.54% from 2010 to 2017. Growth is expected to continue, 
with 6.26% growth projected between 2017 and 2022.

Household growth has mirrored population growth and the combined primary 
and secondary trade area is expected to add 2,841 households by 2022. Of those 
new households, 73% (2,065) will be family households.

Age and Household Size

The median age in Mount Holly’s primary trade area is 41.06, which is slightly 
higher than the median age of North Carolina (38.9). Of the 8,436 households 
in the primary trade area, 71% (6,025) are family households. The average 
household size is 2.54.

Income and Employment
The median household income in the primary trade area is $48,893, just under 
the median household income for the state ($51,525). The unemployment rate is 
6.25%.

Population Growth in the Mount Holly Primary and Secondary Trade Areas, 2000-2022 (Source: Environics Analytics)
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COMBINED TRADE AREA

Stores Solds
$127.7
million

Consumers Spent
$369.8
million

Area Leaked
$242

million

Stores Solds
$825.6
million

Consumers Spent
$1.45
billion

Area Leaked
$626.6
million

Stores Solds
$953.4
million

Consumers Spent
$1.82
billion

Area Leaked
$868.7
million

PRIMARY TRADE AREA SECONDARY TRADE AREA1.5 Retail Leakage Analysis
A retail leakage analysis was performed on 
Mount Holly’s primary and secondary trade 
areas to determine key opportunities for 
downtown. The graphics to the right show 
retail sales, consumer expenditures, and 
retail leakage in Mount Holly’s trade areas. 
The combined trade area had $868.7 million 
in retail leakage over the previous year. 
Further detail can be found in the appendix.

Retail Sales, Consumer Expenditures, and Retail Leakage in the Primary and Secondary Trade Areas

What is Retail Leakage?
Retail leakage refers to the difference between the retail expenditures by 
residents living in a particular area and the retail sales produced by the stores 
located in the same area.  If desired products are not available within that area, 
consumers will travel to other places or use different methods to obtain those 
products.  Consequently, the dollars spent outside of the area are said to be 
“leaking.”  If a community is a major retail center with a variety of stores it will 
be “attracting” rather than “leaking” retail sales.  Even large communities may 
see leakage in certain retail categories while some small communities may be 
attractors in categories.

It is important to note that the market analysis is not an exact science. Some 
businesses may capture from a larger trade area.  Some businesses may cater 
to more of a visiting customer.  On the other hand, some businesses may be 
even more highly localized.

The leakage study for Mount Holly is a “snapshot” in time.  Consequently, 
there are factors that point to this being a more conservative look at retail 
potential depending on what factors are examined.  For example, population 
growth means that there will be more customers in the future resulting in 
greater demand for retail.

The data presented in the retail leakage analysis comes from Environics 
Analytics, a national marketing service used by town planners, retail & 
restaurant site planners, the medical industry, automobile dealers, the media, 
and a host of other industries for their market research.  Environics gets its 
data from a number of sources including: Census of Retail Trade; Annual 
Survey of Retail Trade; Claritas Business Facts; Census of Employment and 
Wages; Sales Tax Reports; and various Trade Associations.
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Retail Leakage in Select Categories in the Primary Trade Area (Source: Environics Analytics)

Key Opportunities
The chart to the right provides retail market opportunities for 
Mount Holly by category based on existing retail leakage in the 
primary trade area.  Opportunities exist to capture retail leakage 
in these categories, translating into demand for:

• One full line grocery store.
• Several small format general merchandise stores. It should be  

noted that there is not enough demand for a large format big 
box store.

• 3-5 full services restaurants.
• 4-8 limited service restaurants.
• 4-5 independent clothing stores.
• 1-2 independent small format home furnishings/furniture 

stores.
• 2-3 specialty food/beverage stores (taproom, brewery, etc).

1.6 Overall Market Observations
The market analysis revealed that Mount Holly serves a fairly 
localized market, with 40% of its customer base living in the 
primary trade area and 29% in the secondary trade area.

Similar to the region, Mount Holly’s trade areas have experienced 
significant population growth which is expected to continue over 
the next five years.

Both the primary and secondary trade areas experience retail 
leakage, with the combined trade areas leaking $868.7 million 
over the past year. Retail categories that have large amounts of 
leakage indicate opportunities for Mount Holly, including grocery 
stores, general merchandise, restaurants (both full-service and 
limited-service), pharmacies and drug stores, clothing stores, and 
furniture and home furnishings stores.

$32,496,158 
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2017 Retail Leakage from the Primary Trade Area



22 Mount Holly, North Carolina


